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Associaiion of College & University
Teiecommunications Administrators
THE VO!CE OF
TELECOMMUN!CATIONS
IN HIGHER EDUCATION
nance of modems at educational institu-
tions, thereby saving the bidding firms
significant overhead costs. After sending
requests for proposals to ten different
companies, three came back with con-
cepts that deserved a second look.
In discussions with MCI, Williams and
Friskney discovered a solution thatcould
be applied across the 15 campuses serv-
ing about 70,000 full-time students. The
proposal included an avenue to expand
Internet access to the commonwealth's
K-12systems, andany-
one who operated a
phone line in the state.
"ltgives us virtually uni-
versal service; more
than 85 percent of the
state now has a local
access number to the
Internet, " said Williams,
vice president of infor-
mation systems. "By
the time this year is out,
we will have 100 per-
cent of the state.
"For some time we
have provided Internet
access to users on cam-
pus here in Lexington, "
added Williams, noting
the escalating use ofterest and the University's role as an edu-
cational leader for the state, they knew
their plan would have to address the needs
of academia, plus hundreds of regionally
scattered agricultural extension service
advisors and the elementary and high
school systems in Kentucky.
Their plan had to provide Rolls Royce
results on a Buick budget.
"The University of Kentucky and the com-
munity colleges couldn't buy enough
modems and phone lines to serve
everybody's needs," said Friskney, direc-
tor of telecommunications and network
systems. "We needed to develop an ap-
proach that provided high-quality state-
wide Internet access with little or no im-
pact on our budget. We did some explor-
ing, and found a partnering proposal that
works. "
The Kentucky idea asked service provid-
ers to consider the housing and mainte-
computers at home. "But what is unique
about UK Online is that you can take that
access with you. "
The UK Online program is a vital ingre-
dient in creation of a statewide informa-
tion network. "For the first time, a com-
munity college student in Paducah can
have access to UK resources without
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UK Hosts Kentucky lnternet Access
Randy Muench
Dir. of Marketing & Finance, campusMCl
Challenge: How to prouide o low-cost,
comprehensiue lnternet occess so/ufion
for o 15-compus uniuersity and commu-
nity college system that could euentuolly
serue the needs ol telecommunicotions
users throughout the state.
Solufion.' UK Online, which todag en-
ables lntemet access statewide to anyone
in Kentucky.
Gene Williams and Doyle
Friskney, responsible for
telecommunications ser-
vices at the University of
Kentucky and 14 commu-
nity colleges spread
throughout the common-
wealth, faced a classic plan-
ning dilemma during late
t994.
As the top information sys-
tems and telecommunica-
tions administrators for the
U niversity, the y r ecognized
the spiraling statewide de-
mand within the educa-
tional community for
Internet access-both on
and off campus. Because
of the surge in Internet in-
University of Kentucky's campus is now rich
in both tradition and technology.
-tffii
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Welcome
New Members
February, 1996
Corporate Afftliates
CopprR LEver-
. Bellcore, Piscataway, NJ. David
Wirth, ph. 9081 699 -2898.
. C-COR Electronics, Inc., State
College, PA. William T. Sipowicz,
ph. 708/305-3987.
. Light Brigade, Inc., Kent, WA. Larry
Johnson, ph. 206 l25l -7240.
AGHTA Sprl$g
Seminar in
Seattle:
10.The Pacific Northwest is lovely in the
Spring.
9. Hotel accommodations are especially
nice. (You did book a room, didn't
you?)
8. Entertainment on Monday night will
be lots of fun.
7. You need to get away from your
office for a fresh perspective.
6. You'll meet new people from across
the continent.
5. You'll enjoy seeing old friends and
colleagues.
4. Great info available from some 20
companies in the Exhibit Hall.
3. Presentations by your peers will
motivate and challenge you.
2. Our featured speaker will enlighten
and inspire you. Remember: Just
one great idea could result in savings
that far exceed the cost of your trip!
1. Networking, networking, networking!
For more details, occess our homepoge:
http:l lwww.ocuto.org or contact Kellie
Bowman at ACUTA (606) 278-3338.
Association of College and University
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ACUTA's Board and
staff arelookingahead
to the Seattle seminar and their upcom-
ing Board meeting. As part of our com-
mitmentto improvement, each ACUTA
committee chair is being asked to pre-
pare a written report on the status of
items from ACUTA's Strategic Plan re-
fened to their respective committee and
present their findings in Seattle. The
chairs will also present the Board with
draft budget proposals for their commit-
tees. The reports and draft budgets will
be used by the Board and staff to help
plan next year's direction.
ACUTA's staff and the Legislative/Regu-
latory Committee are reviewing the po-
tential impacts of the recently enacted
"Telecommunications Act of 1996. " In-
formation relevant to the impact of the
act will be published in future ACUTA
newsletters.
Other items on the agenda included:
. Acceptance of changing the time for
presentation of the Institutional Excel-
lence awards at the Annual Confer-
ence from the banquet to a luncheon
r An update on the 25th Anniversary
event in Chicago
. An update from the Executive Direc-
tor stating that 56 of lhe 204 registra-
tions for the Phoenix seminar were
generated from our World Wide Web
page's onJine registration form
. Committee reports
Submitted by:
4/4/7,d"
Anthony R. Tanzi, RCDD
Brown University
ACUTA Secretary/Treasurer
Top Ten Reasons
flnCufn 
^fa,vs 
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Confused, Concerned & Inquiring
Has the adoption of recent telecommu-
nication legislation got you confused,
concerned and inquiring? You're not
alone. The Telecommunication Act of
1996 is arguably one of the most com-
prehensive bits of legislation to come
down the road in this industry. It has
direct implications for consumers, pro-
viders, and regulators of telecommuni-
cations services as well as the courts.
The axis upon which this legislation turns
is that of competition. The number of
local exchange service providers should
grow as a result of the greater standard-
ization for competitive entry to these
market places; e.9., AT&T has recently
announced its intentions to integrate
local services into its existing long dis-
tance offerings within all fifty states.
The number of video service providers
should expand as a result of the deregu-
lated rates and the ability for telephone
companies to enter this market place. A
number of the over-priced video mo-
nopolies may now want to rethink care-
fully their market strategies. And within
a series of parameters the number of
firms capable of providing regional long
distance services should increase; e.9.,
an east coast MCI subsidiary recently
claimed to be the first long distance
company to have offered local service.
In addition to encouraging increased
competition to the ultimate benefit of
the consumer, the new law provides a
number of consumer safeguards. These
safeguards are generally prohibitions re-
quiring affiliate separations for fixed pe-
riods of time that may be extended by
the FCC. In short, these are to limit
monopolies until market competition can
be established.
Collocated, however, within the encour-
agement for competition and consumer
safeguards are a number of ominous
shadows not only for the consumer but
for providers, regulators, and the courts.
Within the act lies the definition of a
telecommunications carner and its im-
plications for FCC and state regulatory
action. This should be of interest to all of
us who, within the confines of our insti-
tutions, must provide telecommunica-
tion related services. The issue of uni-
uersal seruice. its definition and the re-
sulting contributions requirements are
truly unclear for those of us managing
private networks and leasing excess ca-
pacity to alternate university consumers
in the normally quiet off hours. Watch
for further state and federal regulatory
clarification in these areas.
The issue that will undoubtedly log the
greatest time for discussion, debate, and
litigation however, is that of "indecent"
and "patently offensive" materials. The
Communications Decency Act signed
into law in February imposes stiff fines
and strict prison terms for transmitting
such materials in ways that children can
find it on the Internet. This bit of legisla-
tion has found itself challenged by strong,
experienced, and well organized oppo-
sition. Federal courts will not quickly
purge themselves of this one.
In summary, although recent telecom-
munications legislation has provided
incentive and opportunity for greater
competition across the industry, it has
also put forth a greater demand for
additional regulatory clarity and pur-
view as well as for the need for us all to
keep our eyes and ears open.
'til next month .
President's
Message
Dave O'Neill
Washington State
University
ACUTA President
>/a,/4
Major Provisions of Recent Telecom Legislation
L Provides for an interconnection duty between all telecommunications carriers.
L Removes any state or local "barriers to entry" to the inter- or intraLATA markets which
"may prohibit or have the effect of prohibiting the ability of any entity to provide
any...telecommunications service. "
> Defines universal service principles on which the FCC will base a new definition of
universal service, and provides for the periodic review of those definitions to maintain
their relevance.
> Opens the local exchange to competition between incumbent carriers and new market
entrants.
) Defines a set of conditions for local exchange carrier entry into the long distance market
place.
LMandates separate subsidiaries for RBOC manufacturing activities, RBOC interLATA
information services, and the origination of RBOC interLATA telecommunications
services.
) Deregulates cable rates and provides guidelines for local exchange provision of cable
and video services.
A complete copy of the legislation is available on the Internet at http://www.bell.com.
Source: NASTD Gateway February 1996
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Seeking a Wireless Solution for the State of Missouri
The following is a condensed uersion of
the presentation giuen at ACUTA's Winter
Seminor in Phoenix by Gail Wekenborg
ond Gwen Fletcher, State of Missouri-
Oft'ice of Administrotion, and Jim Lundsted,
Mssouri State Highway Patrol.
Imagine a campus which spans more
than 69,600 square miles. On this cam-
pus, you are tasked with implementing
wireless communications coverage. In
your preliminary planning, you discover
you need both mobile and portable com-
munications, and you will need portable
wireless data connectivity.
Upon closer examination, you find you
will have to provide coverage for a large
area of relatively flat tenain, but you also
have extensive areas of hills and hun-
dreds of miles of coverage in areas more
" geographically challenged"-river bot-
toms, lakes, streams, and even major
metropolitan areas. In-building cover-
age is said to be essential by some, and
of less importance to others.
We faced these access issues and more
as we implemented fiber/copper in cam-
pus buildings; now we willrevisit them as
we implement wireless coverage.
Access is not the only issue
A significant consideration as you plan
your campus-wide wireless network is
the need to interact with other units of
local, county, state, or federal govern-
ment. You may not immediately think
you will need to, but consider how your
public safety staff (fire, police, security,
emergency medical)----or your state/fed-
eral civil preparedness agency-might
respond to this need.
One of the great failures in planning
communications-radio system
interoperability-has been at the federal
level. But at the state level, we see a need
for improvement as well. A few years
ago, Missouri State Highway Patrol was
criticized for deploying one of our heli-
copters to assist local law enforcement in
Fulton, where we were searching for an
escapee from a state hospital for the
criminally insane. Asked to assist by the
local police, we dispatched Patrol road
officers as well as two of our aircraft.
Fulton, home of Westminster and Wil-
liamWoodsColleges, is home also tothe
State Hospital. Even though the Patrol's
own radio network was in fine shape,
Fulton's personnel could not communi-
cate directly with our aircraft or person-
nel. Working together effectively would
have made this operation much less
frustrating and dangerous.
Without dwelling on history, I will say we
haven't progressed as far as we'd like.
Drive by five of our ten troop headquar-
ters and you'llstillfind one of those four-
sided AM broadcast towers. We've
moved to FM and up in frequen cy to 42
MHz, but the basic radio infrastructure
stillis the backbone of our network today.
Our current facility-sharing arrangement
permits agencies reciprocal priority to
share tower space, including buildings,
power, etc., on a coequal basis. We are
unable to share space in many cases with
other governmental entities, and occa-
sionally with a "for profit" business op-
portunip, as we are holding available
space for our own needs: additional
transmitters, antennas, etc., and pos-
sible use by our sister agencies.
We called in a consultant
We asked our radio system consultant to
perform a few basic tasks, including a
review of the state's existing radio com-
munications systems and facilities. We
allowed them to conduct a general as-
sessment to consider how our existing
infrastructure and operating systems
would be impacted by the development
of a new wireless network. They re-
ported three basic findings:
1. Existing systems have few useful facili-
ties, other than some sites which would
be ideal for erection of a new tower.
Most are old, have only a fair grounding
system, and lack structural capacity for
any significant number of antennas and
microwave antennas.
Manyagencies created in the last decade
need mobile radio-voice dispatch cov-
erage. No statewide channels exist to
serve these agencies, who often come to
the Patrol and Highway Dept. begging to
"share the network. " Given our current
channel loading, we can't accommo-
date such needs. These same agencies
often turn to cellular telephones, at a \./
considerable cost disadvantage over us-
ing a simple radio network.
2. There is general need among state
agencies for wireless communications
coverage. Those who do not have this
service wanVneed it, and many have
already chosen to acquire cellular tele-
phone services, since a statewide system
is not available.
3. There seems to be a consensus that all
agencies can benefit from using a com-
mon wireless network. However, many
want to reserve judgment before "buy-
ing into" the concept. They want to be
able to use the network services when
they need them, and they want the
services priced correctly. They also do
not want to be forced to use such a
network, nor do they desire to have to
fund capitalexpenditures from their cur-
rent, typically dedicated funding.
The consultants' network concept
. VHF band. Operating on frequencies
between 136-l74MHz
o Coverage designed around use of
portable radios V
. Channelsavailable (TBD) per "exclu-
sive use overlay"
. Digital architecture using Time Do-
main Multiple Access (TDMA)
. Trunking
. Redundant controllers (dual)
r Telephone interconnect and paging
overlay
. Additional "bandwidth on demand"
for data applications
. Backbone to interconnect sites: mi-
crowave system, loop diversity (mul-
tiple routes), space diversity (simulta-
neous path design), high reliability,
high bandwidth with heavy use of
spread spectrum microwave service
to spur location towers and dispatch
centers, off the central loops.
Our consultant's recommendation was
for a system estimated-rather conser-
vatively-at about $250M. This total
included 230 tower sites, 7,800 mobile
radios, 6,300 portable radios, 2,200
mobile data terminals, 1,500 automatic
vehicle location (AVL) sets, and more.
See Wireless So/ution. . . on page 8 V
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Telecommunications Legislation
By now everyone must have heard that
the both the House and the Senate
passed the Telecommunicotions Act ol
1996. This legislation has been in the
works for the last two or three years or
more. Only five Senators and sixteen
Representatives voted against the final
bill according to Telecommunicotions
Repofis (215196l,. The President has
signed the Act so we are all now living
under the new law. It will take some time
before we find out what impact the law
will have on College and University
Telecom Services.
ACUTA Regulatory and Legislative Af-
fairs Committee members expressed
concern about the law during their Feb-
ruary conference call. Some members
had already been approached by ven-
dors with great new options for every-
thing and nice long contracts that would
solve all of their problems for years to
come. It did not sound like anyone on
the call was very impressed with what
they had seen and heard. Most likely all
ACUTA members have, by now, been
approached and are wondering what
will be best to do in the long run.
The February 10, 1996issueof477has
a list of interesting questions that were
posed to a small group of telecom law-
yers and consultants. These include
things like "Will prices drop for long
distance and local service?" Most re-
sponses seem to indicate that they will
drop in some areas of the business but
not in others. However, some LECs
have announced price increases for local
service since the bill became a law.
Another question was "How can man-
agers take full advantage of upcoming
price breaks?" The response would indi-
cate that ACUTA members will have to
be very careful in their evaluation of the
many offers they will have for consider-
ation. One consultant advised against
signing any deal with a term of more than
one year. Other advice given in response
to questions includes comments like:
r Don't sign an exclusive agreement
right now...
o Don't use the contract they hand you.
Add language that protects your institu-
tion in the long run. Make sure you can
get out of the agreement if service gets
bad. Getvendors to agree, in writing, to
continue to be as price competitive as
they were when you signed the agree-
ment; in other words, if competition gets
tough and prices generally go down in a
given service area, your vendor must
respond accordingly.
The Regulatory and Legislative Affairs
Committee has developed some ques-
tions that will be sent to telecom legal
experl Jeffrey S. Linder concerning the
way the Actwill affect ACUTA members
DCata
glance
WhitneyJohnson
(Retired)
N or thern Michigan Uniaer s ity
Wt- {.t"-!-*--.,-
institutions. We hope to get this informa-
tion out to the members in the not too
distant future.
The questions we raise today are going
to be different from what we will need
answers to tomorrow. Our jobs could get
rather interesting, very frustrating and
may possibly change considerably dur-
ing the next two or three years while we
find out what the Telecommunicofions
Act ol 7996 is actually about.
Slamming
The FCC has found five IXCs r'appar-
ently liable" for incidents of slamming.
Penalties range from $40,000 to
$80,000. The FCC is trying to stop this
practice, and that will help everyone.
ACUTA Has Resources to Help You Succeed!
Kellie Bowman
ACUTA Membership Deuelopment Mgr.
In an age of rapid technological change
and a job market characterizedby fierce
competition, quality management has
become more than just another catch
phrase. Gone are the days when a high
school diploma orcollege degree marked
the end of the formallearningprocess for
successful people. We must continually
seek to enhance those skills necessary to
improve our personal performance and
efficiency, increasing our ability to set
and achieve realistic goals for ourselves
and our departments.
For 25 years, telecom professionals have
turned to ACUTA for a solid support
system that includes meaningful con-
tinuing education and an established
network of contacts. Always striving to
respond to member needs, ACUTA al-
locates nearly 45o/o of the total yearly
budget to education, and that figure
doesn't include publications or commu-
nications costs.
At our three seminars each year we offer
in-depth coverage of issues important to
campus telecommunications such as
PBX Technologies, Student Services,
and Campus Infrastructure. At our an-
nual conference, a host of professional
speakers, industry leaders, and campus
telecom professionals describe issues
critical to the day-to-day as well as long-
term success of your department.
In addition to these four events, ACUTA
now offers an on-line resource that makes
our network even more valuable. With
the establishmentof the telecom listserve
and the legislative/regulatory list serve,
you can have instant access to other
high-level telecom administrators. When
you need information about an applica-
tion, new technology, security issue, or
more, go on-line and you'll find solu-
tions from people who truly understand
the challenges you face.
ACUTA is commited to your success-
to enabling you not only to survive, but
to excel at quality management. Any
time we can be of service to you, we
hope you'll contact us at (606) 278-
3338.
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Disaster Recovery: Do You Have a Plan? Book Review
Jack Wiles
Director ot' lnt'ormation SecuritY,
Okronics Telecommunicdions Seruices, lnc.
If you've ever been in the middle of a
disaster, you know it isn't an experience
you want to repeat. Just a little planning
will help you be prepared bet'ore you
find yourself trying to recouer.
Be Aware, or Beware
The trick is not letting any type of disaster
catch you by surprise. You need to be
aware of the things that cause disasters:
Iire,waler,security, and more. If you can
pre-think the outcome of the most likely
disaster, your chances for survival in-
crease. Even if your building or com-
puter room goes away, you should be
able to recover if you are prepared.
Disasters are not very predictable. The
bombing of the World Trade Center in
New York a few years ago was a good
example. Hundreds of businesses were
impacted by that disaster. Some were
literally blown away by the blast. Others
were closed for weeks, unable to get in
or even near the World Trade Center.
Witnessing today's disasters, we see the
smoke and flames still flying as the sto-
ries come into our homes within min-
utes, or at most hours, via television and
other media. We need to learn from
these experiences and ask ourselves if
our business or office could have recov-
ered. Follow-up stories about the World
Trade Center indicated that most busi-
nesses that were not prepared for a
disaster of that magnitude were out of
business in less than a year. Others who
did not have an oft'-site copy of their
critical databases and applications were
never able to re-open their doors. A few
Spring Seminar
March 31-April 3
Seattle, WA
Topic: PBX Technolagy
dollars' worth of mylar tape could have
held all of their information safely, ready
to be reloaded into a hot site miles from
the disaster.
Companies that had preplanned and
had copies of their software waiting at a
pre-arranged hot-site barely skipped a
beat. The entire ordeal wasn't any more
difficult than the recovery drills they had
performed to test their plan. Their brick
houses stood the test. Would yours?
Don't be embarrassed if you are reading
this and you don't have a Disaster Re-
covery Plan. You are still a member of
the majority. Thinking about disasters
and developing a recovery plan is some-
thing most of us haven't yet considered,
or something we plan to start tomorrow.
Over the past few years, the number of
companies offering either data center
hot-sites, or off-site data storage has
increased. Many companies throughout
the country now offer these services.
Maybe now is a good time to contact
several of them in your area and tour
their facility.
Start Now!
Whatever you decide to do about disas-
ter recovery planning, start today. Some
of the saddest "war stories" that I hear as
I give awareness seminars throughout
the country are the ones describing the
total despair and frustration that come in
the wake of devastation. You owe it to
yourself and your employees to make
sure this never happens to you.
JackWiles is ACUTA Corporote At't'iliate
rep at Oltronics Telecommunicotions
Seruices, lnc. Phone (803) 328-2753;
e- m ail : j w il es@interp ath. com
aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa
ACUTA Events Calendar
25th Annual
Conference
July 14-lB
Chicago,lL
Fall Serninars Winter Seminars
Octobet2T*30 January19-22,1997
Alexandria, VA Ponte Vedra Beach, FL
Topic; Desktop Video Topic: TBA
Perspectives on Leadership
Facilities Management
Charles W, Jenkins, Editor
Assoc. of Higher Education Facilities Officers,
Publisher, 1446 Duke St.
Alexandria, V A 2231 4-3492
Published 1995. 127 pages.
Perspectiues on Leodership in Facilities
Management is a compilation of articles
and addresses concerning leadership in
higher education. The book focuses on
how facility managers should and must
view themselves as leaders and not just
managers of departments who react to
problems. Colleges and universities are
on the cutting edge of change and this
brings many new challenges and a differ-
ent focus to facility managers and the
jobs they perform.
As telecommunications managers, we
are also faced with high speed changes
that are taking place on our campuses
which impact our profession and how
we must view our positions. This book
gives insight into how we can become
more eff ectiveleaders by associating with
others in our field, becoming visionaries
rather than reactionaries and how we
can help our institutions along the path of
inevitable change.
Chapters inclu de Visionory Leadership-
Creating o Neu., Tomorrow; Some
Thoughts on Leadership; Power, lnt'lu-
ence, and Suruiual in Dift'icult Times;
Productiuity lmprouement Means Being
Mission Diuen; and A Coll to Seruont
Leadership.
Our campuses are changing too quickly
for us to just go with the flow. We owe it
to our institutions to learn how we can
become better leaders and help make
our best contributions to our college or
university. I believe that the membership
of ACUTA would benefit from reading
this book.
Reviewed by: Christopher V. Freitag
Coord., Facilities Mgmt.Technical Svcs.,
Western New England College
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ACUTA Electronic Access Update
Telecom and Legreg Listserves
Aaron Fuehrer
ACUTA Computer Seruices Manager
Do you ever wonder how another
ACUTA member school might handle a
particular problem, or wish you had
instant access to other members to give
you feedback on a difficult issue? By
subscribing to ACUTA's listserves you
can have this and more. Since our
January announcement of ACUTA's two
listserves, 151 members have partici-
pated in the Telecom listserve, and 101
in the Legreg listserve. In the first two
months of operation, more than 15 dif-
ferent topics have been discussed in the
Telecom listserve including:
. Call Accounting
. Emergency Phones
. Modem Use
r Voice Mail Lists
. Charge-Back
. 500 Numbers
. Internet Phone
The Legreg listserve has included dis-
I cussions on 888 numbers and the Tele-
communications Act of. 1996.
To subscribe to either of the listserves,
send an e-mail message to
MAJORDOMO@ACUTA.ORG In the
bs&-of the message, type either of the
following: subscribe telecom or sub-
scribe legreg. Do not put anything in the
subject line, and if possible, turn off the
signature line if you use one in your e-
mail messages.
Once a subscribe request is received,
Majordomo will send you an e-mail
message to let you know that your re-
quest has been received and is waiting to
be approved by the listserve manager
(Aaron Fuehrer). Because the listserves
are for ACUTA members only, each
subscribe request must be verified be-
fore a user is subscribed. After approval,
Majordomo will send you a welcome
message via e-mail along with informa-
tion about the listserve and guidelines
for proper use.
To send mail to the listserve once you
have subscribed to it, use one of the
I folowing addresses:
LEGREG@ACUTA.ORG
or TELECOM@ACUTA.ORG. You
may unsubscribe at anytime from either
listserve by sending a message to
MAJORDOMO@ACUTA.ORG. In the
body of the message type unsubscribe
telecom or unsubscribe legreg depend-
ing on the listserve you want to
unsubscribe from. Again, leave the sub-
ject line blank and, if possible, eliminate
any signature line that may appear at the
bottom of your e-mail message.
Questions or comments about ACUTA's
listserves should be directed to
AFUEHRER@ACUTA.ORG or call
(606) 278-3338.
ACUTA Web Page
There is now an easy way to search for
information contained in ACUTA's web
page. A search engine has been installed
to allow keyword or concept searches on
any HTML document. You can access
the search engine directly off the home
page (http : I I w w w. acuta. org) by clicking
on the "Search Engine" option from the
menu. For example, searching by a
keyword such as "ISDN" may locate
references in the ACUTA Neu.rs, an up-
coming seminar, or a reference on the
Legislation & Regulation section of the
homepage. Results of your search are
listed by the degree of confidence in
matching your search criteria. References
highlighted in red on the list produced by
the search willbe the bestpossible match
for locating your information.
Something else new to the web page is a
listing and order {orm {or the Resource
Library. From the home page athttp:ll
www.acuta.org click on the "Resource
Library" option from the menu. This will
bring up a listing with check boxes along
the left hand side for you to make your
selections. Once the form is complete,
click on the submit button and your
request is e-mailed to ACUTA staff for
processing. Abstracts of the individual
resource materials will be available soon
to make your selections even easier.
Lastly, don't {orget that up-to-date con-
Ierence and seminar information can be
found at http:l I www.acuta.orgl htmll
meeting.html Full information, includ-
ing a registration form for the Spring
1996 Seminar in Seattle, Washington, is
located at that address. Information
about the 25th Annual Conference will
be added as it becomes available.
Listening in on the Listserve
If you haven't tried ACUTA's new listserve yet,
here's a sample of what you've missed:
Has anyone changed from one major
carrier to another for operator services
during the last year or so? I've opened
bids for operator services and am trying to
determine what the "dial-around" situation
might be if I select a carrier based only on the
' commission percentage that each one stipulated
in their bid.
. Isuffered through the same quandryabout
A tr,vo years agol I tried to analyze the
expected commission revenue and the
impact of dial-around based on each carrier's
market share. If some little-known carrier of-
fered an astounding 65%o commission on less
than 1%o market share, there wouldn't be much
commission income. I reasoned that folks
would use the same carrier for operator ser-
vices calls as they did for 1+ calls at home. That
rationale was challenged-in hindsight, cor-
rectly-by one of the major carriers.
We were essentially at the mercy of the carriers
in trying to determine the expected revenue
stream when I stumbled upon an idea. Instead
of putting the burden on myself to figure out
what the commission revenue stream would
be, I required the carriers (in an RFP) to guar-
antee a minimum annual commission. If we
met the minimum traffic level to justify the
minimum commission during the year, com-
missions would continue to accrue at a stated
percentage rate. As long as we got our mini-
mum commission, dial-around was not an is-
sue. In short, we asked them to take the risk.
After all, they do this stuff all the time, and
probably have far better statistics on actual
usage than we do. It resulted in an incredibly
lucrative contract.
ACUTA has a copy of the RFP (ACUTA
doc#ASD0017). -:ferry Robb, Univ. of Mis-
souri, Columbia
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UK Online...
Continued from poge 7
having to drive to Lexington, " Friskney
said. "And for a Kentucky resident with
a PC or Mac in the family room, this is the
first step in creating the digital library to
the home. "
Coinciding with the September 1995
advent of UK Online is the construction
in Lexington of a new $58 million uni-
versity library designed to provide Ken-
tuckians with digital access to vast stores
of knowledge. The library is due for
completion in the spring of 7997.
Even before the library opens, many
features of the UK Online program have
already created great value for the higher
education system and the state's other
Internet users:
. The University bears no cost. In fact,
UKpicks up50 cents permonth from
subscriber fees for modem mainte-
nance.
. Subscribers get $12 per month user
pricing for 60 hours of e-mail and {ull
Internet access. This is available state-
wide and replaces an initial two-tier
pricing system.
. More than 1,000 modems are inter-
spersed throughout the state. This
largely removed the need for rural e-
mail and Internet users to dial long
distance. The MCI contractalso guar-
antees a P.01 grade of service. "That
eventually could call for a lot of mo-
dems," Williams noted.
. Capability for 28,800 bps connec-
tions is available statewide.
. Kentucky users (when out of state)
can tap into a national'800 number
for e-mail and Internet access at 10
cents a minute.
. The state's K-12 public school sys-
tems get an on-ramp to the Internet.
This supports goals of the state's
education reform act, which has es-
tablished aggressive standards for
increasing the u.se of technology in
public schools.
. Subscribers have access to MCI tech-
nical support staff who can assist
inexperienced users with software
installation and other questions.
The contract was awarded last April; the
program was up and running by the start
of September. The University of Ken-
tucky was the first large university in the
U.S. served by MCI to have the Internet
access program in operation, said Missy
Maloney, a Louisville-based national
account executive for MCI.
The UK Online program has shown how
statewide access to an Internet node can
be created at a reasonable cost for uni-
versity users-and the public at large-
regardless of proximit5r to a major metro-
politan area. The implications are enor-
mous.
"We have the front door to the Internet
right here {or the entire state," Friskney
said. "Now that we've got the basic
plumbing in the ground, the really excit-
ing stuff can begin. "
For more int'ormation, contact Joyme
lnman, Marketing Euents ot MCl, (703)
506 -6280 or e-moil jinmon@mcimoil. com..
Sp.tliqhl
Welcome to ACUTA's most recent
Corporate Affiliate Members:
Copper Level
Bellcore provides business solutions
based on communications software &
consulting services, making information
technology work worldwide. By listening
to ACUTA members, we help provide
functionality by proposing enhancements
to the telephone companies that support
your systems. Dave Wirth, 9081 699 -2898.
Fujitsu Business Communication
Systems, Inc. develops, manufacfures,
services, & supports a complete line of
communication equipment such as the
F9600 PBX, videoconferencing systems,
& CTI applications supporting the needs
of the higher education marketplace.
Christin Keehbler, 612137 3-6567 .
The Light Brigade, a fiber optic train-
ing company based in Kent, Washing-
ton, is establishing partnerships with
training facilities nationally using dis-
tance learning, custom courses, and
training materials. Larry Johnson, Presi-
dent,2061257-1240.
Thanks to the following Corporate
Affiliates for continued support.
Silver Level
Anixter International, Inc. is a value-
added provider of integrated networking
and struchrred cabling solutions for data,
voice, video & multimedia conferencing
applications, emphasizing the "total solu-
tion" approach.
Bell Atlantic provides voice, data, video,
& multimedia networkingsolutions to meet
the changing needs of colleges & univer-
sities. To connect classrooms or commu-
nities, Bell Atlantic can provide infrastruc-
ture design, LANA/VAN integration, dis-
tance learning, and more to position you
for the future.
Consolidated Communications Inc.
isadiversified, 100-year-old, family-owned
company offering innovative telecom-
munications solutions to the higher
education community. CCI has been
an ACUTA supporter for
Wireless Solution...
Continued from poge 4
Presently, we are engaged in developing
a Request for Information and will con-
duct a second concept conference. Since
the findings and final recommendation
were solely focused on a state-owned
and maintained system, our agency prin-
cipals have asked the Technical Com-
mittee to more closely examine the pos-
sibility of outsourcing the network.
Recognizing that Missouri has enjoyed
success for years in outsourcing signifi-
cant portions of our telecom network,
we are now investigating whether there
are other alternatives to our having a
wholly state-owned wireless network.
Lastly, we want and need to include our
state colleges and universities in our
design considerations. The current sys-
tem or planned purchases by Southwest
Missouri State and Univ. of Missouri KC
and Columbia will be significant network
considerations in our future statewide
system. We hope to "do it together, " for
as we approach the next century, we
must work together to be cost eflective
and efficient to fulfill our duty to our
customers-the taxpayers!
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Stanford Opens New
a Flexible Class-Lab
Stanford University Libraries and Aca-
demic Information Resources (SUUAIR)
has announced the opening of the Flex-
ible Class-Lab, a new classroom/work-
ing space which enables use o{ comput-
ers with many types of instruction, and
simplifies use of networking technolo-
gies, e-mail, and multimedia. The space
was designed by curriculum and aca-
demic technology experts at Stanford,
who set up different lighting zones and
eliminated the machine-related noise that
makes discussion difficult in traditional
computer classrooms. A back-lit projec-
tion system switches quickly from com-
puter screen projection to video sources
to SUNet TV. Contact: Charles Kerns,
head of Cuniculum Development Lab,
charles. kerns@leland. stanford. edu
JanThomson is Ston/ord's ACUTA rep.
Teaching and Technology
^ 
As described in The Chronicle of Higher
Educotion (1126196l,, the use of technol-
ogy for inshuction has increased impres-
sively within the past year. Results of an
annual survey conducted by Kenneth C.
Green, avisiting scholaratthe Claremont
Graduate School, indicate that "the use
of technology for teaching is finally
spreading beyond computer enthusiasts
to professors in the mainstream who
have become persuaded that high-tech
tools enhance their teaching. " Based on
650 responses, the survey concludes
thal 24 per cent of classes were being
held in computer-equipped classrooms,
up from 15.8 per cent a year ago. It also
found that 20 per cent of courses were
using e-mail, up from 8 per cent one year
ago. "Following several decades of great
aspirations and more than a dozen years
of significant institutional investments,
information technology has emerged as
a permanent, respected, and increas-
ingly essential component of the college
expeience," says Green.
Skidmore Plans to lncrease
Technology Awareness
Skidmore College in NewYorkoffered a
week-long Administrative Users Institute
earlier this month to increase awareness
among non-academic users of available
technologies and their application to the
administrative work environment. Par-
ticipants attended sessions on surfing
the Net, using the Web in administrative
offices, managing e-mail, basic HTML,
and using the Web as a resource for
administrative database information.
Contact: Dave Maswick, haining and
documentation coordinator, dmaswick@
skidmore.edu.
ACUTA rep otSkidmore is Timothy Casey.
Univ. of Denver Students
Help Others Move Online
Residential Computer Consultants
(RCCs) help students living on the Uni-
versip of Denver campus connect to the
Internet. Under the year-old program,
students who have been trained by Com-
puting and Information Resources staff
show others how to take advantage of
fiber optic cabling in the residence halls,
install Ethernet cards and software, and
answer questions. RCCs, who live in the
residence halls they support, installed
more Intemet connections in the first
three weeks of this school year than in all
of lastyear. [DU Buffer, Nov/Dec 1995]
Lorry Hammond is ACUTA rep at Uniu. of
Denuer.
Central Michigan Univ.
Provides lnternet Training
for Detroit Teachers
Teams of Detroit-area teachers are re-
ceiving training in the use of the Internet
through a Central Michigan University
project funded by a $246,000 grant from
Ameritech. Training sessions are con-
ducted by CMU staff at the University's
newly expanded regional office in Troy,
Michigan. The teams retum to their home
schools to train other teachers.
CMU's ACUTA rep is Kenneth Johnson.
Campus
News
Briefs
West Chester Univ. Offers
Electron ic Ad min istration
West Chester Universitgr of Pennsylva-
nia, with an enrollment of over 11,000,
has developed a network of 20 applica-
tion servers connecting over 1,000 fac-
ulty and staff workstations, classrooms,
many student work areas, and nine
dorms. Taking advantage of the wide-
spread technology and Windows for
Workgroups software, faculty have de-
veloped proto\pe courses in which all
papers and other assignments are
handled entirely via e-mail, with all-elec-
tronic exams, attendance and grade
spreadsheets based on electronic class
lists. Contact: Adel Barimani, 2751 436-
3476, abarimani@wcupa. edu
West Chester's ACUTA rep is Tenence
Stratton.
Thanks to CAUSE's electronically delivered Campus
Watch for some of the infomation on this page.
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Virtual University in 1997 Higher ed groups oppose
lndustry
lnsights
Colleges liable for
lnternet content?
According to a story in The Chronicle of
Higher Education (2/91961, recent pas-
sage of the telecommunications reform
billhas some college administrators wor-
ried about new liability and censorship
issues for educational institutions. The
new law would make it a crime to make
"indecent" material available to minors
through Internet access operations. In
addition, administrators have expressed
concern over potential First Amendment
violations if they censor the content too
heavily. "We have programs on campus
about date rape, unwanted pregnancy,
and reproductive-health options, so I
don't see how we'd tolerate censorship
of that kind o{ information in the elec-
tronic format, " says Mary L. Pretz-
Lawson, head of telecommunications at
Carnegie Mellon University.
As reported inThe Chronicle ol Higher
Education (21761961, the Western Gov-
ernors' Association, led by Colorado
Gov. Roy Romer and Utah Gov. Mike
Leavitt, are pulling together plans for a
"virtual university" and now say they
expect to begin admitting students by
the summer of 1997. The Education
Management Group, a subsidiary of
Simon & Schuster, has donated
$150,000 to the planning effort.
Visually impaired to get
WWW access
Internet software vendor Productivity
Works [http://www.prodworks. com/] in
Trenton, New Jersey, has unveiled a
browser that talks to the user to help the
visually impaired get World Wide Web
access. Called pwWebSpeak, the
browser kanslates information content
from Web pages into speech. The
browser also creates large character in-
terpretations of Web pages {or partially
sighted users. There are 27 million visu-
ally impaired individuals in the United
States and Europe, according to Pro-
ductivity Works. The company will be-
gin beta testing pwWebSpeak in March,
and plans to make the browser available
in April f.or free. The company is asking
for a $ 1 00 maintenace fee,but will waive
the cost if needed, according to officials.
Productivip Works was assisted in de-
veloping the browser by De Witt and
Associates interface consultants and the
Thomas Edison State College.
From Inuestor's Business D aily (2ll 196l :
More than 1,400 new computer viruses
were detected last year, boosting the
number of known viruses by 23o/o, lo
7,400, according to S&S Software Inter-
national, a maker of antivirus software.
The S&S research team confronts 150
to 200 new viruses each month.
electronic copyright bill v
Testifying recently before a House sub-
committee, representatives from higher
education associations urged lawmakers
not to pass new electronic copyright rules
before their impact on colleges and uni-
versities can be assessed. The Chronicle
of Higher Educotion reported (2176196)
that concern is focused on a revised defi-
nition of "fair use" of copyrighted digital
materials that could eliminate or severely
restrict online interlibrary loans, and would
also prevent professors from using these
materials as part of their courses.
E-mail Switchboard
According to Informotion Week (211.21
96), Banyan Systems is offering a new
service on the Web-a directory of e-
mailaddresses and other information for
93 million people and 11 million busi-
nesses worldwide. The switchboard in-
cludes a feature similar to Caller ID, that
alerts a listed person whenever someone \-/
asks for that person's address, and per-
mits them to decide whether to allow
that information to be given out. The
service also features public key certifi-
cates for secure communications between
users. http://www.switch board.com
Courses Online
From The Wall StreetJournal (2124196):
University Online, a small Internet pub-
lisher that licenses 200 ready-made high
school and college courses, is working
with George Washington and George
Mason Universities to create tutorials
and more online courses at the higher
education level, and is seeking more
universities for similar alliances. The
company'spresidentisworkingwith text-
book publishers to obtain the electronic
rights to their materials, and will then pay
the publishers' royalties and split the
tuition with the universities that license
its products. \./
Conference on CD-ROM Viruses spreading
Pacific Telecommunications Council has
made available a CD-ROM containing
all the presentations from their 18th
Annual Conference: The Information
lnfrostructure: Users, Resources and
Strotegies. A hard copy is also available.
For details, contact PTC at (808) 941-
3789 or e-mail info@ptc.org.
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In last month's column, I discussed the
,- expansion of the Malcolm Baldridge
National Quality Award to include an
Education pilot project. An important
aspect of quality management is
benchmarking to determine best prac_
. 
tices in a particular field. Higher educa_
tion is no exception.
ACUTA members frequently participate
in informal benchmarking with their col-
leagues. At every Seminar and Confer-
ence, and now through our electronic list
serves, telecommunications managers
are comparing their operations and seek-
ing new and better ways of serving their
institutions' communications needs.
However, until now there has not been
a formal benchmarking process in place
for ACUTA members.
This month, ACUTA received an invita-
tion to join Th e National Benchmarking
Council for Higher Educofion. This
organization is being formed to coordi-
nate the benchmarking efforts of profes-
sional associations representing differ-
ent operational areas in higher educa-
^ 
tion. It grew out of the benchmarking
program started by NACUBO five years
ago, andwill expand on that program by
incorporating the resources and exper-
tise of ACUTA and other associations.
Recognizing that operational depart-
ments on college campuses are increas-
ingly required to work together to achieve
the institution's strategic goals, this
cooperative benchmarkin g effort will pro_
mote communication among the vari_
ous management disciplines. ACUTA is
pleased to have been invited to partici_
pate with our higher education manage_
ment colleagues in this important effort,
and we will keep you informed as the
project develops.
After an enthusiastic reception by
ACUTA members, our new listserves
are gaining rapidly in subscribership and
usage. Nearly 300 members have now
signed up for the two lists (telecommuni-
cations and legislative/regulatory affairs).
Members are enjoying lively electronic
conversation and getting advice on a
broad range of topics, from student re-
sale to pay phones, voice mail adminis-
tration, cable TV, telecom reform legisla-
tion, and many more topics.
If you have e-mail access, I would en-
courage you to subscribe. It's simple,
and Aaron Fuehrer, our Computer Re-
sources Manager, will walk you through
the process. Just callAaron at the ACUTA
office or e-mail him at afuehrer@
acuta.org to ask for help in subscribing.
(See a/so Aaron's article on page 7.)
I hope to see you in beautifulseattle, the
"Emerald City, " for the Spring Seminar
on PBX technologies!
From
ACUTA
Headquarters
Jeri A.Semer, CAE
ACUTA
Executive Director
(r*,Au,u-
I
Directory Corrections
Please note these corrections to your
1995-96 Membership Directory :
. Add Univ. of Calif., 2484 Shattuck
Ave., #1640, Berkeley, CA94720. Ph
570 I 642-3301 ; fax 5 1 0/643 -8245. *Y ir -
ginia Penikis, Marvin Eckard, Barbara
Hoblitzel.
. Randy Collett is Sprint's new Mkt. Mgr.,
New Product Business Development,
8140 Ward Pkwy., Mail Stop
MDKCMP0309, Kansas City,MO 641t4.
ph 9131624-4561, fax 913/624-5640.
e-mail: randy. collett@qm. sprintcorp. com.
. Rob Robinson, UT Austin, is now
Telecomm Services Mgr., ph 572/471-
5714; e-mail robinr@mail.utexas.edu
. Larry Hammond, Telecom Specialist,
replaces Holly Hrdlicka at Univ. of Den-
ver. ph 3031871-4688; fax 303/871-
3839
. Sherry Abou, Mgr., Telecom Services
Div., replaces Dolores Hendricks at
Charles Drew Univ. of Med. & Sci., ph.
213l563-5800
. Replace Charles Fox and Kenneth Hall
at AMP Incorporated with Warren Stang,
Dir. of Mkt, Educ., 3620 Ridgewater
Trail, Marietta, GA 30068. ph77Ol579-
6175, fax 7701579-6580; William
Donmoyer, Dir. of Ind. Mkt., 2900 Full-
ing Mill Rd., Middletown, PA 17057. ph
717t986-3829
. Sunbelt Business Computers has a
new name: Telesoft Corp.
. Michael Bales replaces Chris Leja at
Illinois Benedictine College, ph 7 08/829 -
6681, fax 7081960-7126. E-mail
mbales@eagle.ibc.edu
. New info for Ivalee Clark, Telephone
Services Mgr. at Calif State/San Marcos:
ph 6191750-4530, fax 6191750-3070
. New info for Darci O'Connell, Hamline
Univ.: fax 6721641-2027; e-mail
doconnell@seq. hamline. edu
r Brent Sutton, BellSouth, has a new
phone: 9791968-7507. E-mail
brent. sutton 1 @bridge. bst. bls. com
. JimVanNoy, Mgr. Networking &
Telecom, replaces Richard Gell at
Millsaps College. ph 6071974-1113,
fax 6011974-1168. E-mail vannoje@
okra.millsaps.edu
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Editor's Notes...
For those of You who
like to philosophize and have
an inclination to Put Your
thoughts on paper, here's an
opportunity to win $$$. O'Reilly & As-
sociates will publish winners of a
$5,000 writing contest called "Spider or
Fly?" dealing with the general question:
"Are we masters of the Web or trapped
in it?" and the relationships between
technology and human consequences.
For more info: http://www.ora.com/
staff/steveUnetfuture/ ...1 also recently
discovered this interesting Web site: The
Why Files, a project of the National
Institute for Science Education funded
by the National Science Foundation, is
an electronic exploration of the science,
math, and technology behind the head-
line news. Recent topics included organ
transplants from animals to humans,
monarch butterfly migrations, a neu-
trino detector at the South Pole, and the
relationship between a low-fat diet and
macular degeneration. Access the Why
Files at URL:http://whyfiles.news.
wisc.edu ...According to the Netl York
Times (2125196), the Internal Revenue
Service is getting good reviews for its
new Web site, http://www. irs.ustreas.
gov/prod/cover.html. An IRS executive
says: "The IRS is actually getting fan
mail. We're not used to that. " . . .PLEASE
send me your campus news! Pat Scott
(606)27 8 -3338; e-mail pscott@acuta. org.
Congrats...
. . .to Dave O'Neill, presentlywith Wash-
ington State Univ.,who will assume the
position of Director of University Com-
puting and Telecommunications at East-
ern Washington Univ. March 16.
...to Randy Collett, formerly with Cen-
tral Missouri State Univ., who recently
accepted the position of Market Man-
ager, New Product Business Develop-
ment, at Sprint.
...to Dave Wirth, formerly with Adelphi
University, who has joined Bellcore as
System Engineer.
Silver Anniversary Celebration
Plan now to attend ACUTA's
25th Annual Conference & Exposition
July 14-18 in Chicago. In addition to
educational sessions, outstandin g
exhibits, networking opportunities, and
featured speakers, the event will
include a spectacular banquet in
celebration of our Silver Anniversary.
BuffetinBoarf,
Position Available?
Don't forget-As an ACUTA member,
you may advertise telecom positions in
the newsletter and on the ACUTA
HomePage at no charge.
Fax job postings to ACUTA al606l
27 8-3268, or e-mail pscott@acuta. org.
Mid Atlantic & New England Area
Local Event
Princeton University CamPus
Princeton, New Jersey
Monday, June 10
&
Tuesday, June 1 1
. On-site registration begins: '10:00 a.m.,
June 10.
. To pre-register, call Kellie Bowman at
ACUTA (606) 278-3338
. Regiskation Fee: Schools - $50
Companies - $75
. Hotel: Nassau lnn at Palmer Square
$99 single/double
*Ask for ACUTA rate-
(60e) e21 -7500
Hotelcutoff:May 10
. Meeting ends: 1:00 p.m. Tues., June 11
Additional information to follow in the April
ACUTA News and in a mailing to members in
the Mid Atlantic & New England area.
Association of College & University
Telecommunications Administrators
152 W. Zandale Dr., Suite 2fi)
Lexington, KY 40503-2486
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We're Looking for
User Group Coordinators
User Groups
ACUTA Annual Conference
Wednesday, July 17
3:00 
- 
4:30 p.m.
Is there a vendor, product, or service for which you'd like a User Group session established?
Last year, the User Groups were expanded beyond the traditional PBX suppliers to include any vendor/
product/service that ACUTA members were interested in sponsoring. We had voice mail providers and
software management vendors as well as several PBX manufacturers.
The ACUTA User Groups are meant to enhance-not supplant-the efforts of any official vendor-affiliated
user group. ACUTA merely provides a forum to a[[ow college/university clients to discuss interests
unique to the educational market with their key vendors/suppliers.
This year we have rooms available for ten different User Groups. Any ACUTA member interested in
coordinating one of the User Groups can request one of the rooms. All that is required is that you have a
vendor representative committed to participate with you and colleagues who have a conunon interest in
the product or service to be addressed in the User Group. As in the past, these sessions are intended only
for those who have these suppliers' equipment/services installed on their campuses or have signed a
contract for their procurement. Likewise, these sessions are closed to participation by other vendors.
We expect heavy demand for these ten rooms. They will be assigned on a first-come/first-served basis.
lf you're interested in coordinating a User Group session or have questions,
Contact Corinne Hoch at Columbia University
Phone 2121854-2897 . E-mail hoch@columbia.edu
2lthAnnual Conference
July 14-18, 1996
Chicago Hilton & Towers
Chicago, lllinois
